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Bulk annuity market

Strong competition leads to high activity

The bulk annuity market saw a significant number of
deals transacted in the first half of 2026. However,
as is typical in the first half of the year, total volumes
are expected to be significantly higher in the second
half.

£10.2 billion of transactions were completed during
the first six months of 2026, exceeding the
£9.7 billion recorded during the first half of 2025.

This activity reflected 138 transactions - historically
a high level, but below the record first half level of
activity seen in 2025 (160 transactions).

Larger (over £100 million in size) deals in particular

are likely to occur more in the second half, with many

already disclosed. Since the start of 2023, more than
1,000 bulk annuity transactions have now been
completed, demonstrating the continued depth and
maturity of the UK bulk annuity market.
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Key themes across the first half of 2026 were:

Continued expansion of insurers' streamlined
propositions targeting transactions below £100
million.

Ongoing strong competition for most smaller
transactions, with schemes in the £20m-£100m range
in particular attracting more bidders in auction
processes.

Increasing differentiation through non-price factors,
including member experience, operational capabilities
and additional support to scheme activities.

Insurers currently have strong pipelines and we expect
full-year bulk annuity volumes to exceed £30 billion in
2026 for a fourth consecutive year.
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2026 H1 bulk annuity volumes
amounted to £10.2 billion, with
138 transactions.

82 percent (113) were under
£100 million.

The 25 larger deals are not fully
representative of market activity:
the second half of 2026 will see
higher volumes, with insurers
seeing a strong pipeline of deals
and holding spare capital to
deploy.

Source: Aon's Insurer Due Diligence team
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How the deals unfolded

The market continues to be dominated by smaller transactions, with 82
percent of transactions completed during the first half of the year below
£100 million, and 50 percent of those transactions being below

£10 million.

Only one £billion+ transaction was completed during the first half of
2026.

The high recent number of transactions has placed growing demands on
insurer implementation and administration teams, with a number of
insurers now utilising panels of third-party administrators to support
implementation and ongoing servicing. Trustees should therefore
carefully consider operational delivery, member servicing and
implementation expertise alongside pricing when selecting an insurer.

Aon’s Insurer Due Diligence team has been monitoring these aspects for
over 20 years and has advised on over £100 billion of risk settlement
projects. This is a recurring area of focus from trustees and sponsors in
recent auctions.

The chart below shows how deals were split across different sizes.

Source: Aon's Insurer Due Diligence team
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Insurer investment

The UK bulk annuity market continues to attract significant external
investment. During 2026, Athora completed its acquisition of PIC and
Brookfield completed its acquisition of Just Group following regulatory
approval. Subject to approval, JAB Insurance's proposed acquisition of
Utmost is expected to follow later this year.

While no significant changes in strategy have yet emerged following
these transactions, they demonstrate the continued attractiveness of the
UK pension risk transfer market to global institutional investors.
Combined with the recent announcement of Standard Life's new pension
risk transfer partnership, these developments highlight the confidence
investors continue to have in the long-term growth prospects of the
market.

This continued influx of capital should help support ongoing innovation,
increased insurer capacity and continued competition across the market.

Number of bulk annuity transactions by size
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Competitive year for providers

Rothesay completed the largest volume of business during the first six
months of 2026, writing £2.8 billion, while Just Group remained the market
leader by number of deals, completing 46 transactions.

While Aviva and Just Group continued to write most sub-£10m transactions
(86 % of them), we are starting to see the increased competition meaning
deals are more spread across insurers in the £10m-£100m range.

Both Rothesay and Royal London launched dedicated streamlined
propositions to support smaller deals, increasing the number of these to five.

Outlook for remainder of 2026

Insurers have already announced approximately £8 billion of transactions
that have either completed or are in exclusivity since 30 June 2026.

Against this backdrop, we expect total market volumes to exceed £30 billion
in 2026, making it the fourth consecutive year above this level.

Competition remains strong and insurers continue to demonstrate appetite
for both small and large schemes, and several want to significantly increase
their 2026 volumes. While pricing remains an important consideration, when
selecting an insurer, trustees are increasingly placing greater emphasis on
non-price factors such as member experience, operational capability,
financial strength, ESG credentials and cyber resilience.

For schemes that are well prepared, the current market continues to present
attractive opportunities to secure benefits in a highly competitive
environment.

Insurer H12026 2025 2024
Volume (€m) No.ofdeals| Volume (€m) No.ofdeals| Volume(€£m) No.of deals
Rothesay 2,818 14 5,170 17 10,290 5
Legal & General 1,855 " 10,237 45 8,412 38
Standard Life 1,635 4 3,899 7 5,038 12
Aviva 1,120 32 4,620 86 7,800 61
Canada Life 759 9 959 11 1,261 14
Just Group 647 46 3,075 130 5,376 129
M&G 605 4 1525 9 920 3 Note: The figures in the table exclude
’ consolidator, captive-structured and
Royal London 457 9 1,623 19 537 4 sponsor swap transactions as well as
overseas bulk annuity transactions.
PIC 265 6 6,750 26 8,035 25
Blumont 9 3 31 8 - -
Source: Aon's Insurer Due Diligence team
Utmost 0 0 274 9 38 2
Total 10,170 138 38,163 367 47,707 293
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Longevity swap market

In March 2026 the Dutch insurer Achmea announced transactions that
reinsured €8bn of pensioner and non-pensioner longevity risk. These Aon-led
transactions provide the latest evidence of the market's continued ability to
provide attractively priced capacity to mitigate pensions longevity risk.

In addition, a number of ongoing transactions have reinforced several themes
highlighted in our previous bulletins:

e Highly attractive pricing.

e Increased accessibility for schemes of a wider range of sizes.

e Strong market appetite and improving pricing for deferred longevity risk
alongside in-payment risk.

Key takeaway

The longevity swap market remains highly relevant to schemes
pursuing either a run-on or buyout strategy.

Pricing outlook

A question we are frequently asked is how long the current, highly attractive,

pricing levels might persist.

There are two key drivers here:

1. Available supply of reinsurance capacity - we expect this to remain strong
for the foreseeable future, continuing to support a competitive market.

2. The outlook for future life expectancy, which influences the assumptions
underlying longevity pricing.

Key question on pricing outlook:

Could we be approaching a turning point after more than a decade of
modest longevity improvements?

Future life expectancy impact on pricing

In relation to future life expectancy, national mortality experience across
2024, 2025 and 2026 year-to-date has shown a continuation of relatively
light mortality. If this trend persists through the remainder of 2026, the next
industry-standard mortality projections, expected in March 2027, could result
in a further meaningful increase in longevity assumptions and liability
valuations, building on the impacts of the 2024 and 2025 model updates.

This would place upward pressure on pension scheme liabilities, and on
insurance pricing.

Longer-term outlook

Looking further ahead, there remain both positive and negative influences on
future UK life expectancy trends, meaning longevity risk continues to
represent a material uncertainty and financial risk exposure for pension
schemes.

What is notable, however, is that as the COVID-19 pandemic recedes further
into the past, industry discussion has increasingly shifted towards the
potential impact of medical, pharmaceutical and technological advances that
could drive significant future improvements in life expectancy.

Mortality on the agenda

Today's pricing remains highly attractive, but emerging mortality trends mean
that waiting to hedge longevity risk may not be rewarded. For this reason,
whether as part of a well-managed run on strategy, or as a precursor to bulk
annuity purchase, this should be high up on trustee and sponsor agendas.
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Consolidator market

Interest in superfunds and other alternative endgame solutions has increased, At the same time, innovation continues for further consolidation options.
particularly for schemes that cannot afford buyout without more support. This Following Aberdeen's landmark transaction with the Stagecoach Pension

is partly driven by the continued regulatory focus on trustees assessing the Scheme in 2025, the first deal with a change of sponsor for some years, there
full range of options available alongside buyout and run-on. has been increased interest from other asset managers in similar structures.
We have also seen the James Neill Pension Plan implementing the market’'s
second capital-backed transaction, with Portunes Pension Capital loaning
funds to support the scheme.

Clara remains the only transacting superfund, transferring 2 new schemes to
its arrangement over 2026, bringing their total transactions to six. The latest
two sit within Clara’s ‘Small Scheme Offering’ where smaller schemes are
pooled to share running costs, making the superfund solution accessible for a Increased competition and a broader range of solutions should be positive for
wider range of schemes. trustees and sponsors, allowing endgame strategies to be tailored more

closely to individual scheme objectives.
Increased demand has driven increased innovation, with two potential v )

superfund providers which intend to offer a ‘run-on’ superfund solution
currently progressing through TPR's assessment process and a number of
other potential entrants exploring the market.

Volume of risk settlement transactions (£bn)

70
W Bulk annuities
60
W Longevity swaps
50
40 Superfunds
30
20 0.1
10
10.2
0

2021 2022 2023 2024 2025 H12026

Source: Aon's Insurer Due Diligence team

Bulk annuity market update

For professional clients only 6



Contact Information

Martin Bird Dominic Grimley Sam Matto-Willey Lizzie Hawkins
Head of Risk Settlement Partner Senior Consultant Consultant

+44 (0)121 335 3727 +44 (0)121 262 5094 +44 (0)121 252 7329 +44 (0)121 262 6901
martin.bird@aon.com dominic.grimley@aon.com samuel.matto-willey.2@aon.com lizzie.hawkins1@aon.com
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Aon plc (NYSE: AON) exists to shape decisions for the better — to protect and enrich the lives of people around the world. Through actionable analytic
insight, globally integrated Risk Capital and Human Capital expertise, and locally relevant solutions, our colleagues provide clients in over 120 countries with
the clarity and confidence to make better risk and people decisions that help protect and grow their businesses.

Follow Aon on LinkedIn, X, Facebook and Instagram. Stay up-to-date by visiting Aon’s newsroom and sign up for news alerts here.

Copyright © 2026 Aon Investments Limited. All rights reserved. aon.com Aon Investments Limited is authorised and regulated by the Financial Conduct Authority.

Registered in England & Wales No. 05913159. Registered office: The Aon Centre, The Leadenhall Building, 122 Leadenhall Street, London, EC3V 4AN.

The information and opinions contained in this document, enclosures or attachments (this “document”) are for general information purposes only and should not be treated as a substitute for specific advice. It is based upon
information available to us at the date of this document and takes no account of subsequent developments. Any reliance placed upon information in this document is at the sole discretion of the recipient. Unless we have
otherwise agreed with you in writing: (a) we make no warranties, representations or undertakings about any of the content of this document and (b) Aon disclaims, to the maximum extent permissible under applicable law,
any and all liability or responsibility for any loss or damage, whether direct, indirect, special, punitive, consequential (including lost profits) or any other loss or damage even if notified of the possibility of such loss or damage,
arising from the use of or reliance on this document. In this disclaimer, references to “us”, “we” and “Aon” include any Aon colleagues and Scheme Actuaries. To protect the confidential and proprietary information in this
document, unless we provide prior written consent no part of this document should be reproduced, distributed, forwarded or communicated to anyone else. We do not accept or assume any duty of care, responsibility or
liability whatsoever to any person who receives a copy of this document without our consent.

Disclaimer:

In preparing this document we may have relied upon data supplied to us by third parties. We cannot be held accountable for any error, omission or misrepresentation of any data provided to us by such third parties (including
those that are the subject of due diligence). Information in this document containing any historical information, case studies, data or analysis should not be taken as an indication or guarantee of any future performance,
results, analysis, forecast or prediction. Past performance does not guarantee future results. Aon is not providing legal, financial, tax, accounting or audit advice under this document or otherwise. Should you require advice
of this nature, please engage advisers specifically for this purpose.

Notwithstanding the level of skill and care used in conducting due diligence into any organisation that is the subject of a rating in this document, it is not always possible to detect the negligence, fraud, or other misconduct
of the organisation being assessed or any weaknesses in that organisation's systems and controls or operations. Any opinions or assumptions in this document have been derived by us through a blend of economic theory,
historical analysis and/or other sources. Any opinion or assumption may contain elements of subjective judgement and are not intended to imply, nor should be interpreted as conveying, any form of guarantee or assurance
by us of any future performance. Views are derived from our research process and it should be noted in particular that we cannot research legal, regulatory, administrative or accounting procedures and accordingly make no
warranty and accept no responsibility for consequences arising from relying on this document in this regard. Calculations may be derived from our proprietary models in use at that time. Models may be based on historical
analysis of data and other methodologies and we may have incorporated their subjective judgement to complement such data as is available. It should be noted that models may change over time and they should not be
relied upon to capture future uncertainty or events. Some of the statements in these materials may contain or be based on forward looking statements, forecasts, estimates, projections, targets, or prognosis (“forward
looking statements”), which reflect our current view of future events, economic developments and financial performance. Such forward looking statements are typically indicated by the use of words which express an
estimate, expectation, belief, target or forecast. These forward looking statements contain no representation or warranty of whatever kind that such future events will occur or that they will occur as described herein, or that
such results will be achieved, as the occurrence of these events and any results are subject to various risks and uncertainties. Actual results may differ substantially from those assumed in the forward looking statements. We
will not undertake to update or review the forward looking statements contained in these materials, whether as a result of new information or any future event or otherwise.

THIS MATERIAL DOES NOT CONSTITUTE AN OFFER OR SOLICITATION OF A FINANCIAL PRODUCT OR FINANCIAL SERVICE IN ANY JURISDICTION WHERE, OR TO ANY PERSON TO WHOM, IT WOULD BE
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